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DEPARTMENT OF PUBLIC WORKS
901 North Elm Street

P.O. Box 979

Rolla, MO 65402

AIRPORT ADVISORY COMMITTEE

AGENDA

4:00 p.m,, Thursday, September 17, 2026
Rolla National Airport
Conference Room
631 Airport Drive

Vichy, MO 65580

Consider Approval of the Airport Committee Minutes from December 8, 2025

Construction Updates

Budget Discussion

A. Airport Fund FY 26-27

Airport Manager’s Report

A. Daily Totals 2026 B. Discount Fuel Sales

Vichy Solar Update

Hangar Lease Updates

Other Business



ROILA &5

Airport Advisory Committee Minutes
Monday, December 8, 2025
5:00 p.m.

The Airport Advisory Committee gathered at 5:00 p.m. in the Airport Conference room.

In attendance, Committee members: Vice Chairman Ron Wilkerson, Jody Eberly, Mike Matthews, and Steve
Mason Others in attendance: Public Works Director Darin Pryor, Airport Manager Darrin Bacon, Airport
personnel Sissy Borders, Joe Pestka (Woolpert), Laura Koonce (Woolpert), Public Works Executive Assistant
Angela Keehn.

The first order of business was to review and approve the minutes from meetings held on August 14, 2024,
and October 29, 2024. Jody Eberly made a motion to approve; Ron Wilkerson seconded, all approved
unanimously.

The next order of business was CIP Program. This discussion was led by Laura Koonce (Woolpert). An
updated CIP Program list was distributed the following points were discussed.
e Runway & Taxiway Project: Funding includes $2.375 million, $150,000 discretionary funds, and 2026
Non-primary Entitlement funds.
e Taxiway project: Initial bids were above budget; redesign underway.
e Runway rehabilitation received unexpected federal allocation; proposal to maintain 100-ft width
pending review.
e Contractor market challenges causing high bids; phasing of projects likely.
e Motion was made by Steve Mason and seconded by Mike Matthews passed to keep CIP priorities
unchanged.

Next order of business was budget discussion. Darin Pryor spoke to the committee about the 2025-2026
Budget.

e Projected deficit; $441,00 in 2026; $311,000 in 2025.

e Fuel truck replacement included in 2026 budget.

e Runway rehab is likely to require temporary closure of both runways.

e Hangar door replacements are ongoing ,

e Mower replacement planned in 2026.

e Solar lease remains major long-term opportunity.

The Airport Manager’s Report was given by Darrin Bacon.
e Operations were down 23% from last year; loss of Encore and reduced flying.



o Fuel sales are down significantly.

¢ Hangar revenue is expected to increase by about $10,000/month after door installations.

e Sowers hangars will transition {o city control August 2026

¢ Committee supports creating a hangar policy requiring airworthy aircraft with 2-year repair limit with
possible exceptions that can be made at the Airport Managers discretion.

¢ Hangars intended for aviation use; not general storage.

Courtesy Car Policy was another topic of discussion.
¢ Car has been misused, including multi-day use without permission.
e  Car has been taken to other cities, hours away.
e Planned updates for the policy include a GPS tracking, license and insurance verification, destination
Sign-out, two-hour maximum time limit.

Drain Pryor gave a brief update on the status of the Vichy Solar Project.
s Developer struggling to secure county right-of-way for transmission.
e Private land or MoDOT alternatives are being explored.
¢ Project momentum uncertain but developer states continued interest.

Other Business discussions were held next.
e Airport Manager Darrin Bacon is retiring December 24, 2025.
o Committee members Steve Mason and Ron Wilkerson will assist with manager hiring.
o City exploring contracting FBO; but not a likely option.

Steve Mason made a motion to adjourn, motion seconded by Mike Mathews.

Meeting adjourned at 5:35 p.n.




STATEMENT OF REVENUES, EXPENDITURES AND FUND BALANCE

REVENUES
Charges for Services
Other Income
Grants
|ease Proceeds
Total Revenues

EXPENDITURES
Personnet
Supplies & Bldg. Maintenance
Services
Maintenance & Improvements
Capital Expenditures
Total Expenditures

EXCESS OF REVENUES OVER
EXPENDITURES

FUND TRANSFERS

From Street Fund
From General Fund

TOTAL REVENUES OVER
EXPENDITURES

BEGINNING FUND BALANCE (10/1)

ENDING FUND BALANCE (9/30)

FOOTNOTES:
RESTRICTED CASH

PROJECTED UNRESTRICTED CASH

AIRPORT FUND
City of Rolla
Fiscal Year 2026 - 2027
Audit Audit Estimated Proposed
2024 2025 2026 2027
421,823 364,527 315,000 380,000
132,100 135,395 151,816 156,600
227,748 50,575 528,000 5,313,000
0 0 0 0
781,671 550,497 995,816 5,849,600
203,462 213,456 210,569 221,786
14,671 15,077 16,480 17,875
385,849 396,522 897,257 1,023,041
39,272 51,446 36,600 45,800
416,153 172,297 88,000 5,028,000
1,059,407 848,798 1,248,908 6,336,502
(277,736} {298,301) (253,090) (486,902)
300,000 195,000 361,500 500,000
(47,400) (48,800) (48,800} (76,500)
(25,1386) (152,101} 59,610 (63,402)
202,869 177,733 25,632 85,243
177,733 25,632 85,243 21,840
177,733 25,632 85,243 21,840

9/17/2026
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